BYLAWS
of the

TRI-COUNTY REGIONAL PLANNING COMMISSION
AS AMENDED AUGUST 10, 1976, JUNE 27, 1990 and January 1, 1992

ASAMENDED AND ADOPTED December 16, 1992

EFFECTIVE DATE: January 1, 1993

ARTICLE | —ESTABLISHMENT

SECTION 1: This Commission was established pursuant to resolutions adopted by the Boards of
Supervisorsof Clinton, Ingham and Eaton Counties on July 18, 1956, respectively, under authority of Act
281 of Michigan Public Acts of 1945, as amended.

SECTION 2: The offidd title of this Commissonisthe Tri-County Regiona Planning Commission,
hereinafter referred to asthe “ Commission”.

ARTICLE Il -MEMBERS

SECTION 1. Membership Composition
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4.

The Commission shal be composed of nineteen (19) members. three (3) from
Clinton County, five (5) from Eaton County, five (5) from Ingham County and
five (5) from the City of Lansng and one (1) from the Michigan Department of
Trangportation.

All governmentd units within amgor unit shal be offered membership through
the mgor unit.

Each county shall dlocate one or more of its membership postions on the
Commission to those cities and townships having a population of more than
15,000 or 20% of the county popul ation (excluding the City of Lanang from the
counties population), whichever is greater, who desire membership on the
Commisson.

Additiond groups of cities, villages or townships desiring membership and having
acombined populationof 15,000 or 20% of the county popul ation(exdudingthe
City of Langng from the counties population), whichever is greater, may be
dlocated amembership by the county member unit.



5.

Major transportation providers shdl be entitled to a membership alocated
through the mgor governmental members as follows. Clinton County shdl
dlocate one (1) membership to the Clinton County Road Commisson, Eaton
County shdl dlocate one (1) membership to the Eaton County Road
Commisson and one (1) membership to the Eaton County Transportation
Authority, Ingham County shal allocate one (1) membership to the Ingham
County Road Commission and the City of Lansng shdl dlocate one (1)
membership to the Capita Area Transportation Authority. If a maor
trangportation provider does not elect to accept a membership on the
commission, then the mgor unit of government should use that membership to
gppoint another qualified delegate to the commission.

SECTION 2: Appointment of Delegates

1

Member governments or groups of governmentsare responsible for designating
or removing their delegates.

Governmenta member unitsshould appoint elected officias, whenever possible,
astheir delegates. However, at least fifty percent (50%) of the delegates from
each member unit shdl be eected officids. Where feasible, governmenta
appointments shall indludedel egatesthat refl ect the minority popul ationwithinthe
community.

Delegatesfor mgjor transportationprovidersallocated amembership by member
governments, as required in Article 11, Section 1 (5), shal be appointed or
removed by, and shdl be members of, the independent governing or policy-
making board of these mgjor trangportation providers.

The Michigan Department of Trangportation delegate will be designated or
removed by the director of the Michigan Department of Transportationand shdl
be aresdent of the tri-county region.

All governmenta units having group membership shdl caucus to elect a delegate
for that group, and thereafter shdl caucus annudly prior to the annua meeting,
to elect therr deegate. Such delegates may be removed and replaced through
the same procedure.

The chief dected officid of member governments are ex officio members of the
Commission, without vote.



SECTION 3: Term of Office

1. Deegateswho are dected offidds may serve for terms equd to their terms of
office.

2. Déegaesat-Large shdl serve for two-year terms beginning on May 1 of odd
years.

3. Mgor transportation provider delegates may serve for two-year terms or a
period equa to their term of office, whichever is shorter.

4. Any delegate may be regppointed for additiona like terms.

5.  Appointments shal be the exclusive prerogative of the gppointing authority and
shdl not be subject to chdlenge by any member of the Commission, or the
Commission.

ARTICLE Il -COMPENSATION

SECTION 1. No compensation shdl be paid members of the Tri-County Regiona Planning for their
sarvices as members of the Commisson; provided thet this shdl not affect in any way remuneration
received by any state or local officd who, inadditionto hisher responsibilitiesand dutiesas a state or local
officid, serves dso as amember of the Commisson. All membersmay be reimbursed for actual expenses
incurred as representatives of the Commission outside the region and as authorized by the Commission.

ARTICLE IV —PURPOSE AND FUNCTION

SECTION 1. The Commission isavoluntary organization of loca governmentsand agencies organized
to foster a cooperative effort in resolving problems, policiesand plans that are common and regiond with
the greatest benefit to citizens of the Tri-County area while maximizing the efficient use of its resources.

SECTION 2: The purpose of the Tri-County Regiona Flanning Commissionshall be to prepare and/or
coordinate the development of plans and ad intheimplementationof agreed upon plans and serviceswithin
the Tri-County region.



SECTION 3: The Commissonshdl have suchadditional purposesasmay be provided by law and shdll
have the following functions:

A. To provide amutud forum to identify, study, discuss and define regiond issues
and opportunities by utilizing the democratic processes and encouraging citizen
participation.

B. To assure a continuing practical vehicle to promote communication and
cooperation for the exchange of informationamong area governmenta  units and
agencies.

C. Tofoder, develop and review plans for growth, development and conservation
of the environment in the region.

D. To encourage and assist inthe devel opment of regionwide policiesand proposals
for coordinating human services, land use, transportation and other related
physica planning programs among arealoca governmentd units and to serve as
their spokesperson upon officid written request.

E. To furnish generd and technicd ad to member governments and groups or
organizations relative to regiond issues and opportunities as they request and
direct.

F. To review and coordinate federd, state and local programs of regiona
importance as defined and gpproved by the Commission.

G. Toprovide necessary assistance to local governments, agencies and individuds
in securing federal and state funding programs that would have regiona
ggnificance as defined by the Commission.

H. To undertake suchother activitiescons stent withthe purposes as set forthabove
as are not inconsistent with the 1945 P.A. 281, as amended from time to time.

I.  To condder other matters which may benefit and be of vaue in promoting and
accomplishing the purposes of the Commission.

J. To encourage regionwide cooperation to enhance economic opportunity
between the public and private sectors in development, expansion, attraction,
and retention of business and industry.

SECTION 4: The Commisson shal make an annua report of its activities to the member units of
government and the Office of Planning Coordination of the Executive Office of the Governor.






ARTICLE V —-OFFICERS
SECTION 1: Theofficars of this Commisson shdl be:

A. A Chairperson who shdl presideat dl meetings and shal have specid duties as
prescribed by the Bylaws, and shdl have the further authority to preside a any
recessed mesting, or cdl and preside a any specid meeting and who shdl dso
chair the Executive and Personnd Committee.

B. A Vice Charperson who shdl functioninthe same capacity as the Chairperson
in the case of the Chairperson's absence or inability to act, and who shdl chair
the Forward Planning Committee.

C. A Treasurer whose duties shdl be to function in the same capacity as
Chairperson in case of the Chairperson's and Vice Chairperson's absence or
inability to act, and such other duties as are usud to the office, and who shdl
char the Finance Committee. The Treasurer and such other officers and deff
members as are respongble for the handling of funds, shal be bonded in an
amount to be determined by the Commission.

D. A Secretary whose duties shdl be to function in the same capacity as
Chairpersoninthe caseof the Chairperson's, Vice Chairperson'sand Treasurer's
absence or inability to act, and to recommend to the Commissona correct copy
of minutes of any meding at which Tri-County busness shdl have been
transacted, and such other duties as are usud to the office, and who shdl chair
the Program and Grant Review Committee,

SECTION 2. The officers of the Tri-County Regiond Planning Commission shdl be elected each year
for aone-year term by the Commission from the voting members, a their Annual Mesting in January of
each year, or a arecessed meeting of therr first regular meeting in January, or at such times as vacancies
may OCCur.

Eachofficeshdl be rotated yearly among each major member unit of government and each mgor member
unit shal choose its own nomineefor the respective office. The rotation will be Secretary to Treasurer to
Vice Chairpersonto Chairperson, thenback to Secretary. Intheevent aunitisunableto secureanominee
to serve in the respective office, the next unit of government, in turn, will be digible to nominate a person
for thet office.

During the election of officers a the annual meeting in January each year, the Executive Director shdll
assume the chair until such time as the dected person shal assume the chair having been duly elected as
prescribed by these Bylaws.






ARTICLE VI —PERSONNEL

SECTION 1. The Commisson may employ an Executive Director and such employees as it deems
necessary for itswork, and may hire such consultantsfor part-time or full-time serviceas may be necessary
for the prosecution of its responghilities.

SECTION 2: The Commission shdl prepare and adopt appropriate Personnel Regulations which shdll
apply to the conduct of al personnd hired.

SECTION 3: The Executive Director of the Commisson shdl keep a written record of all business
transacted by the Commission, serve natificationto membersof dl meetings, keep onfiledl officid records
of the Commission, certify al maps, records and reports of the Commission, serve notice of dl hearings
and public meetings, and shdl submit the Annud Report of the Commisson'sactivitiesto the member units
of government and the Office of Planning Coordination of the Office of the Governor.

SECTION 4. The Chairperson, Vice Chairperson, Treasurer, Secretary and Executive Director shdl
sarve as the Committee representing the Commission and g&ff for the adminidration of the Tri-County
Regiond Planning Commission Employee's Pension Trugt Fund; and shdl be trustees of said fund. The
Executive Director of the Commission shall be the Adminigirator thereof.

ARTICLE VIl —=MEETINGS

SECTION 1. Theregular meetings of the Commission shal be hed as prescribed by the Commission
on the fourth Wednesday of eachmonth. Specid meetings may be held as required, subject to cdl of the
Chairperson, or in the absence of the Chairperson by the Vice Chairperson, or by no less than sx (6)
voting members. The necessity for ameeting may be cdled to the attention of the Chairperson or Vice
Chairperson by the Executive Director.

SECTION 2: A quorum shdl be defined asa mgority, ten(10) of Commissonmembersand any forma
action must be by amgority of the entire Commission.

SECTION 3: The Commission shdl be notified of the place and date of each meeting by the Executive
Director by awritten notice mailed to the address of the member, not less than five (5) days prior to the
date ==t for the mesting.

SECTION 4: All regular meetings shdl be open to the public.

SECTION 5:  Specia meetings may be public or closed; the dateand placeof meeting of aspecid closed
meeting musgt be determined by an affirmaive vote of two-thirds (2/3) of the members present at the regular
meeting immediady preceding. At any closed meeting, the Commission may designate or invite any
member of itstechnica gaff or county/city officia to be present if it so desires. Noforma voting shall teke
place at aclosed mesting.



SECTION 6: The Annua Mesting shdl be the January meseting.

SECTION 7: The Commisson may, by mgority vote a a public meeting designate a different day for
any regular monthly meeting as specified in SECTION 1 above.

SECTION 8: Commisson members present at aregular meeting or aduly caled specia meeting may
adjourn such meeting in the event a quorum is not present thereet. Future meeting notification shdl be as
specified in ARTICLE VI, SECTION 3 of these Bylaws.

SECTION 9: All members of the Commission induding ex officdio members are required to keep the
Executive Director of the Commissionadvised at dl timesof their mailing address and notice sent by regular
United States mall with postage thereon fully prepaid to each member at the latest address supplied the
Executive Director shdl congdtitute adequate notice of such meeting as to each such member.

SECTION 10: All regular and specid meetings of the Commisson and its Committees shdl be
conducted in accord with procedures as set forth in the Mason's Manud of Legidaive Procedure.

ARTICLE VIII -BUDGET AND APPROPRIATIONS

SECTION 1: TheExecutive Director shdl prepare the proposed preliminary lineitem budget for the next
fiscd year. The preliminary budget is submitted to the Commission for adoption at its March meeting. The
Commission may amend any budgetary recommendations of the Executive Director.

Upon adoption of the preliminary budget, the Commissionauthorizesthe Executive Director to request the
adlocation of funds fromthe Boards of Commissioners, the City of Lansing, and the Michigan Department
of Trangportation.

In September of each year the Executive Director shall prepare and submit the proposed fina budget for
the next fiscal year, based on the most current estimate of revenues and expenditures. Upon adoption, the
commission authorizes the executive director to implement the budget and related work programs.

SECTION 2: The County Boards of Commissoners and the Lansing City Council shdl assume dl
financid responghility for the budget of the Tri-County Regiona Planning Commission. Each mgor
member unit shdl pay a one nineteenth (1/19) share of the tota annua alocation budget for each voting
membership on the Commission. Any governmentd unit, group of governmenta units or mgor
trangportation provider having membership on the Commission through a member County or the City of
Lanang shdl reimburse that County or the City of Lanang for its share of finanda responghbility. the
Michigan Department of Trangportation will pay a one nineteenth(19) share of the total annud dlocation
budget, directly to the Commission. Each mgor governmental member shall be responsible for the dues
for dl its dlocated memberships whether delegates are gppointed to fill the memberships or they are lft
vacant.



SECTION 3: Thefiscd year of the Commission shdl be October 1 through September 30.
ARTICLE IX —ADOPTION OF PLANS

SECTION 1: For the adoptionof Master Plans, or any substantia amendment thereof, or precise plans
as designated in the Regiona Planning Commission Act, Act 281 of Michigan Public Acts of 1945, as
amended, an affirmetive vote of amgority of the ful membership of the Commissonshdl berequired. The
resolution for adoption shdl be made in writing and refer expresdy to the maps and descriptive and other
meatter intended by the Commission to form the whole, or part, of the plan or amendment, and the action
shdl be recorded on the map and plan and descriptive matter by the identifying signature of the Executive
Director of the Commission. Attested copies of Master Plans shal be certified to the member units of
government. Before adopting aMaster Plan or substantid amendment thereof, the Commission shall hold
at least one public hearing thereon, notice of the time and place of whichdhdl be givenby one publication
in anewspaper of generd circulation in the counties, not more than thirty (30) days or less than ten (10)
days before such hearing.

ARTICLE X -COMMITTEESAND COUNCILS

SECTION 1. Committees, as deemed necessary by the Commission, shdl be appointed by the
Commission Chairperson who shall aso select the committee chairpersons, except for those committees
where the chairperson is provided for in the Bylaws.

SECTION 2: Executive and Personng Commiittee. The Executive/Personne Committee shall consst
of the four (4) officers of the Commisson. The Chairperson of the Commission shdl serve as the
Chairperson of the Executive/Personne Committee.

Thetermof office of the Executive/Personnel Committee shdl be for one (1) year effective from the date
of the annua dection.

The Executive/Personnel Committee recommendations for action shal be submitted to the Commissionfor
its review and action at the next regular/specia Commission meeting following the Executive/Personnd
Committee meeting.

SECTION 3: Sanding Committees. The standing committees of the Commission shdl be made up from
the Commission members and shdl be sdected by the Commisson Chairperson with the consent of the
Commission.

A. FnanceCommittee. The membersof the Finance Committee shal be appointed
by the Commisson Charperson from the Commisson members. The
Chairperson of the Finance Committee shdl bethe Treasurer of the Commission.
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B. Programand Grant Review Committee. Themembersof the Program and Grant
Review Committee shdl be appointed by the Commission Chairpersonfrom the
Commisson members. The Chairperson of the Program and Grant Review
Committee shdl be the Secretary of the Commission.

SECTION 4: Advisory Committees. The Commisson may appoint advisory committees or councils
whaose members may conss of individuas whose experience, traning or interest in the program(s) may
qudify them to lend vauable assistance to the Regiona Planning Commission on technica and specid
phases of the program(s). The term of advisory committeesshdl be for the duration of the program(s) or
project(s) upon which they are advisng. Members of such advisory committees shdl receive no
compensation for their services. The chairpersons of such committees may be Commisson members.

SECTION 5: Any Bylaws, Guiddinesor Rulesused or adopted for the governing of advisory committees
or councils (committees or councils as mentioned in SECTION 1) must be submitted to the Tri-County
Regiond Flanning Commission Bylaws Committee for review and recommendation to the full body of the
Tri-County Regiond Planning Commission for gpprova.

SECTION 6: The Tri-County Regiona Planning Commission shdl approve policies for any and al
advisory committees, subcommittees and councils created for the purpose of coordinating
intergovernmenta planning in the Tri-County Regiona Planning area

ARTICLE XI —AMENDMENTS
SECTION 1. The Bylawsmay be amended by amgority vote of the ful membership of the Commisson
at a regular meeting. Any proposed amendment to the Bylaws shdl be submitted to the membership at
least five (5) days prior to such mesting.

ARTICLE XIlI —STATUTE

SECTION 1. Act 281 of Michigan Public Acts of 1945, as amended, isincorporated in and is hereby
apart of these Bylaws.
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