3. GOALS & OBJECTIVES

Development Process and Methodology

Development of goals and objectives are a starting point for any planning effort. Goals
and objectives provide direction for work that follows. They reflect the community vision
and values of what the transportation system should provide. Goals and objectives can
also be used as a barometer of the quality of life expected by the community. Finally,
the goals and objectives are a means of measuring the relative success of
implementing the proposed plan.

Some of the goals and objectives may conflict with one another. This occurs because
goals and objectives are comprehensive in nature and are designed to deal with many
broad issues. One role of policy decision makers is to weigh trade-offs between various
goals and objectives when evaluating plans, programs and projects which are
developed to address community and regional needs and values. This regional role of
TCRPC as an MPO is reflected in the forum it provides to coordinate cooperative
decision-making in the best interest of the Tri-County region.

The goals and objectives that follow have not been substantively revised from those
contained in the Regional 2025 Transportation Plan, and also retain most of the central
themes of previous goals and objectives, which were derived from citizen input at a
series of public forums in the early 1990's. The previous goals and objectives were
thoroughly reviewed through numerous working sessions of the Capital Area Regional
Transportation System Study (CARTS) Long Range Plan Task Force, which consists of
representatives from the highway, transit, and non-motorized communities, and of
technical and policy representatives of the local and state road agencies.

Unique to the process of development of the Regional 2025 Transportation Plan and the
current plan, the Task Force was expanded to include a large number of
representatives of other community interest groups and organizations who were
members of the “Regional Growth: Choices for Our Future” Stakeholders
Committee. This step brought a number of additional interest groups, communities and
non-traditional partners into the planning process and was intended to further assure
integration of regional land use considerations in the transportation planning process.

Similarly, a large number of traditional transportation representatives on the Long
Range Plan Task Force were also included on the Stakeholders Committee for the
“Regional Growth: Choices for Our Future” project and its Task Forces to assure
that transportation considerations were included in development of the regional land use
vision.
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As directed by the TCRPC, the Task Force attempted to make the goals and objectives
which follow consistent with the adopted “Wise Growth” land use alternative and its
goals, objectives and vision statement. Work continued over several weeks, and
consensus eventually developed, meaning that the goals and objectives endeavored to
include a cross section of needs and perspectives. The draft goals and objectives were
presented to participants in the local town hall meetings conducted for the “Regional
Growth: Choices for Our Future” project. Local feedback was encouraged and
incorporated into the goals and objectives as appropriate.

As a result of these efforts, there are significant notable differences between these
regional transportation goals and objectives than in previous plans to the Regional 2025
Transportation Plan due to greater integration of regional land use considerations in the
planning process. In general, between 80 and 90 percent of participants in the July,
2001 land use forums voted that an earlier draft of each of the goals and their objectives
were “compatible,” “mostly compatible” or “adequately compatible” with regional land
use goals and objectives. Feedback obtained from the nearly 400 participants in these
town forums was then used by the Long Range Plan Task Force to further refine the
goals and objectives which follow to further improve and assure their compatibility with
the regional land use vision.

Following these efforts by the Task Force, revised draft Goals and Objectives were
further reviewed by CARTS, the full Regional Growth Stakeholders and Steering
Committees and refined as appropriate.

Final draft goals and objectives were presented to the Commission in May, 2002 for
information and feedback. The goals and objectives were then adopted by the
Commission as part of the Regional 2025 Transportation Plan and are now being
reaffirmed by adoption of this Regional 2030 Transportation Plan. Adopted goals and
objectives follow.
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REGIONAL 2030 TRANSPORTATION PLAN — GOALS AND OBJECTIVES

Mission Statement:

Provide for safe movement of people and goods in an efficient multi-modal
transportation system which supports goals of the Regional Growth project, emphasizes
convenience and accessibility, maintains and improves environmental quality and
supports quality of life.

Goal I: Accessibility

Encourage development of a multi-modal transportation system that provides
accessibility to all persons and goods consistent with the Regional Growth plan.

Objectives:

A. Provide reasonable access through planned capacity and routing for all
modes.

B. Give priority to multi-modal projects that relieve localized congestion
problems.

C. Maximize accessibility to all persons regardless of economic, physical and
social characteristics.

D. Assure compliance with the Americans with Disabilities Act by addressing
special needs of persons with mobility challenges. Consider these needs
in project design, work zone safety and construction management plans.

E. Provide balance in the multi-modal transportation system to enhance
overall accessibility.

Goal Il Mobility Options

Provide multi-modal transportation choices for efficient movement of people and goods
throughout the region.

Objectives:
A. Provide intra- and inter- regional routing and modal options.
B. Improve operations or circulation by giving priority to projects that enhance
all modes and provide balance to the transportation system.
C. Stage programs and projects in priority corridors in a manner which

minimizes disruptions and provides alternative routes and modes.



D. Reduce congestion in corridors identified in the Congestion Management
System and the transportation plan.

E. Promote Transportation Demand Management (TDM) strategies such as
ridesharing, flex-time policies and increased transit use as preferred
alternatives to construction of additional capacity.

F. Encourage events, businesses and facilities managers to advertise
alternative travel modes and services such as transit stops, pedestrian
access and bicycle parking in their promotions.

G. Undertake pre-emptive measures, such as access management, to
discourage congestion at the corridor level.

H. Use the guidebook, “Evaluating Traffic Impact Studies — A Recommended
Practice for Michigan Communities,” in local and inter-governmental
reviews to mitigate traffic impacts of new development.

Consider and expand public transit and other modal choices to address
mobility needs in rural areas.

Goal lI: Safety

Transportation systems should be designed, managed and maintained consistent with
accepted multi-modal safety standards, community character goals and the Regional
Growth plan.

Objectives:

A. Use the Safety Management System or an appropriate alternative to strive
to reduce the number, severity and resultant casualties of traffic crashes
for all modes. Roadways identified as safety deficient should be subject to
stronger planning and engineering efforts.

B. Encourage the traffic control measures and Intelligent Transportation

Systems (ITS) applications on a multi-modal basis throughout the
transportation system to enhance safety and efficiency for all modes.

C. Minimize conflicts between transportation modes through use of safety
methods and programs including improvements to the following:

e Traffic calming measures (including trees, wide nodes and narrow
roads)

Sidewalks

Pedestrian crossings

Railroad crossings

Paved shoulders



Bicycle facilities

Safety education

Enforcement programs

Multi-use paths

To accommodate horse drawn carriages where present
Access management

D. Encourage installation and improvement of sidewalks where missing or
substandard along major and minor arterials and collector streets within
the urbanized area.

E. Provide adequate safety lighting in pedestrian areas or transit stops
consistent with community character goals.

Goal IV: System Efficiency

Maximize efficiencies in utilization and performance of the multi-modal transportation
system.

Objectives:

A. Use transportation system management techniques to maximize operating
efficiency, including:

Ridesharing

Public bus transit

Walking

Biking

Traffic sign and signal system improvements
Intersection improvements

Wayfinding (directional signs and design features)

B. Develop policies and incentives to increase vehicle occupancies for all
motorized modes.

C. Coordinate movement of both people and goods for maximum efficiency.

D. Guide transportation expenditures using a systematic analysis of financial
return considering the seven mandatory planning factors listed in federal law
(SAFETEA-LU) and in addition:

Social, economic development and land use goals
Travel time

Operating cost

Accident risk

Performance standards



Goal V:

Provide alternative forms of travel connecting neighborhoods, workplaces,
services, recreational facilities, schools and other attractions to encourage
more efficient trip-making.

Environmental Impacts

Develop a transportation system which is compatible with federal, state and local
environmental standards.

Objectives:
A.

w
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Goal VI:

Reduce air pollutant emissions and concentrations consistent with the
Clean Air Act.

Reduce energy consumption with the transportation system.
Promote use of alternative fuels and new technologies.
Minimize transportation-generated noise.

Minimize disruptions to open space, wetlands and natural areas by
supporting development that utilizes existing infrastructure.

Encourage alternate modes of transportation.
Encourage design standards and practices which mitigate micro-climate
impacts of pavement and impervious surfaces (e.g. heat reflection and

absorption, flooding).

Land Use

Develop a transportation system which maximizes positive impacts and minimizes
conflicts between transportation facilities and land use.

Objectives:
A.

Encourage local governments to adopt and implement land use plans
consistent with the Regional Growth plan and the Regional 2030
Transportation Plan.

Strengthen the regional metropolitan center, discourage sprawl and
encourage efficient use of existing infrastructure.

Develop transportation services consistent with:

e Regional Growth plan
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Goal VII:

Preservation of agricultural lands and open space

Promoting regional greenways

Existing public utilities

Local land use plans

Regional non-motorized transportation plan

Growth centers and land use options to prioritize transportation
investments within the region

Prioritize sidewalks in development reviews; sidewalks should be a
prerequisite to parcel development.

Provide non-motorized links connecting neighborhoods, workplaces,
services, recreational facilities, schools and other attractions to encourage
more efficient trip-making.

Encourage non-motorized connectivity across jurisdictional boundaries.

Encourage transit-oriented development patterns in the urbanized area.

Consider transit access, access management and appropriate design
standards in siting new public buildings and major developments.

Financial Considerations

Seek financial resources sufficient to preserve, maintain and improve the multi-modal
regional transportation system.

Objectives:

A.

Give highest priority to preserving and enhancing the existing multi-modal
system to encourage development in existing growth centers.

Seek maximum state and federal transportation funds consistent with area
needs.

Seek adequate local governmental funding to address financially
constrained unmet needs.

Seek alternative sources of transportation funding such as private sector
funds, user fees and developer-funded fees.

Encourage economic development in the Tri-County region while
maximizing efficient use of financial resources to achieve regional land
use goals.

Maintain and modernize the existing multi-modal transportation
infrastructure system.

3-7



Goal VII:

Coordinate and negotiate concurrent public and private infrastructure
investments through the local development review process.

Use Surface Transportation Program (STP) flexible funding provisions to
fund highest priority projects regardless of mode.

Demonstrate wise management and efficient operations for all modes of
transportation to ensure existing federal and state revenue sources
continue at maximum levels.

Consider life cycle costs to maximize long term benefits of transportation
improvements.

Economic Development

Develop a multi-modal transportation system that fosters economic development and
results in reduced costs and better opportunities consistent with the Regional Growth

plan.

Objectives:

A.

F.

Goal IX:

Provide transportation services and intermodal connectivity that helps
retain existing businesses and attracts new businesses to the region.

Enhance air and rail passenger travel and freight services within the Tri-
County region.

Foster regional cooperation and management regarding land use and
transportation infrastructure decisions.

Provide non-motorized transportation enhancements to business districts.

Provide for flexible and timely response and enhanced funding for priority
land use and economic development projects.

Consider transit access when siting new employment locations.

Public Involvement

Proactively involve the public in planning and development of the transportation system
and its facilities or services consistent with the adopted public participation plan.



Objectives:
A.

Goal X:

Provide opportunities for participation early and throughout the plan and
program development process, including review and comment
opportunities.

Maintain opportunities for continued feedback from all segments of the
community throughout the planning and plan implementation process

Identify and involve concerned interest groups to address requirements
such as: Americans With Disabilities Act, Clean Air Act and
Environmental Justice.

Implement an active ongoing process of public information and education,
to include developing performance indicators to monitor success of plan
implementation.

Transit

Develop, maintain and expand the public bus transit system to provide convenient
alternative transportation on a regional basis.

Objectives:
A.

B.

Decrease auto dependency.

Reduce demands on the regional roadway system.

Increase public transit’s respective modal share in the community.
Consider transit to relieve and/or manage congestion.

Reduce need for high cost highway improvements.

Effectively serve the transit dependent (non-drivers, poor, young, elderly
and persons with disabilities).

Develop and maintain the most cost effective public transit system
possible.

Increase opportunities for intermodal transportation linkages between
transit, auto, intercity travel and non-motorized travel modes.

Direct adequate resources and efforts into educational and marketing
outreaches to ensure optimal exposure of transit systems, resulting in
increased ridership.



Goal Xl:

Provide transit service to accommodate passenger rail service in the
Lansing to Detroit corridor if feasible.

Provide transit service at such levels as to make transit an attractive
alternative to automobile use.

Provide transit service to connect employment centers, public facilities,
educational centers, recreational facilities and high density residential
areas.

Provide all-season safety, comfort and aesthetic improvements to existing
and future bus stops.

Parking/Parking Management

Provide for parking needs throughout the region in a manner consistent with the need to
minimize urban congestion.

Objectives:

A

Encourage employers, businesses and individual commuters to find
alternatives to parking at their work site and enhance effectiveness of
other modes of travel, such as transit, park and ride, ridesharing and non-
motorized.

Evaluate removal or restriction of on-street parking, where appropriate, to
add roadway capacity or to accommodate bicycle travel in the roadway.

Support land use and development patterns that are conducive to transit
and other multiple occupancy vehicle commutes.

Promote an overall reduction in motor vehicle parking demand by
encouraging use of other travel modes.

Maintain parking supplies for motor vehicles and increase parking facilities
for bicycles.

Promote construction and use of multi-level parking facilities to reduce
land consumed by surface parking lots.

Improve pedestrian access to traffic generators in accordance with best
site design practices.

Develop parking facilities which are in conformance with access
management standards and community character goals.
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Goal XlI:

Use flexible, shared and maximum parking standards in combination with
employer parking cash-out and transit pass programs and similar
incentives for non-motorized and transit users to reduce parking demand.

Community Impact

Design transportation improvements compatible with existing neighborhoods, public
facilities, community character, environmental impacts and equal access.

Objectives:

A.

Goal XlllI:

Coordinate transportation improvement projects to minimize disruptions
and enhance community goals.

Use traffic calming measures and context sensitive solutions to enhance
community character.

Provide non-motorized transportation enhancements to business districts,
employment centers and neighborhoods.

Consider community impact goals and aesthetic treatments in design and
construction of roads, bridges, transit and non-motorized facilities.

Prioritize aesthetic enhancement projects which are coordinated with
transportation improvement projects.

Intermodal

(e.g. air, auto, bicycle, bus, pedestrian, rail, truck interfaces and linkages)

Increase opportunities for intermodal passenger and freight transportation connections.

Objectives:
A.

Encourage passenger and freight facilities and services that provide multi-
modal connections.

Encourage efficiency in freight movement by incorporating rail, truck and
air transport, including land side access, into a seamless transportation
system.

Give priority to projects which improve access to intermodal transportation
facilities.

Complete alternatives analysis, preliminary engineering and implement
Lansing-Detroit passenger rail service if appropriate.

Consider convenient transit-oriented park and ride facilities along
commuter routes in addition to traditional park and ride facilities.
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Goal XIV:

Encourage shippers and receivers to use rail freight where available and
practical as a means of improving highway safety and reducing
congestion.

Non-Motorized

Encourage pedestrian and bicycle modes as viable, safe and enjoyable alternatives.

Objectives:

A. Provide economically and physically efficient bicycle facilities in rural,
suburban and urban areas that conform to existing engineering standards,

and which:
. Utilize the natural and aesthetic character of the landscape.
. Utilize paved and widened shoulders, bicycle lanes and exclusive
bikeways
. Provide bike parking and storage facilities at significant traffic
generators
. Consider privacy of adjoining properties in design and acquisition of

non-motorized facilities.
Complete the regional River Trail system and its connections.
Encourage pedestrian and multi-use pathways.

Encourage creation of bicycle parking standards in local land use
regulations and site plan review procedures.

Provide a convenient and direct bicycle transportation system serving high
travel demand corridors and major activity centers, such as Michigan
State University.

Encourage education and enforcement activities to improve pedestrian
and bicycle safety.

Provide “close to home” and regional recreational activities by creating
bicycling opportunities using a variety of funding sources.

Provide non-motorized links connecting neighborhoods, workplaces,
services, recreational facilities, schools and other attractions to encourage
more efficient trip-making.

Encourage use of non-motorized transportation systems to promote clean

air, SAFETEA-LU requirements, regional growth goals, economic and
recreational development.
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L.

Encourage safe pedestrian access to transportation rights-of-way
including increased mobility in major business centers, through such
facilities as walkways, pedestrian overpasses and crosswalks.

Encourage non-motorized connectivity within and across jurisdictional
boundaries, as well as into the statewide system.

Consider a regional greenway system.

M. Complete route location and design studies for priority corridors. Examples

P.

Q.

Goal XV:

include:

Sycamore Creek Corridor

River Trail North

River Trail West

River Trail East, MSU to Lake Lansing

Red Cedar Corridor

North/South and East/West roadway corridors. Examples include:

o] M-43, from the west Eaton County line to Webberville

o] Holt Road, from Williamston Road to Dimondale, and
connection to Lansing Road on into Charlotte

o] Jolly road from Meridian Road to Waverly

o] Aurelius from Holt Road, to the Lansing River Trail, then

Turner to DeWitt Township and continuing on DeWitt Road
into St. Johns

o] Waverly Road, from North Grand River Avenue to Colombia,
to Onondaga Road on into Onondaga

o] BR-27, 1-96 BL Cedar-Larch Corridor

Encourage installation of sidewalks consistent with regional land use
goals.

Encourage responsible agencies to develop and implement non-motorized
facilities plans, maintenance policies, public input mechanisms and site
plan review standards.

Consider acquisition of abandoned rail corridors.

Consider projects within active rail and utility corridors where appropriate.

Management Systems

Evaluate alternate transportation investments and strategies using management
systems which integrate problem identification, analysis, alternative strategies, priority
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setting and programming to enable informed investments and coordinated decision-
making.

Objectives:

A. Use the Congestion Management System (CMS) to help determine and
evaluate various congestion reduction strategies including Transportation
Demand Management (TDM) strategies (e.g. ridesharing, flex-time
policies, and increased transit use) as preferred alternatives to
constructing additional capacity. Highway projects which significantly
increase capacity for single-occupant vehicles must be part of an
approved CMS. Integrate the non-motorized facilities inventory including
surface types and conditions into the CMS.

B. Use the Safety Management System (SMS) to evaluate traffic safety
projects and to develop strategies to reduce crash frequency.

C. Use the Intermodal Management System (IMS) facilities inventory to
develop strategies to reduce delays, particularly where the facility
connects with other modes.

D. Use the Pavement Management System (PMS) as a tool in selecting cost-
effective strategies to maintain the desired quality of pavement.

E. Use the Bridge Management System (BMS) to analyze condition,
functionality and usable life cycles of bridges and to prioritize rehabilitation
and replacement projects.

F. Use the Public Transportation Management System (PTMS) to encourage
efficient use of transit resources.

Goal XVI:  Airport Issues

Transportation investment decisions should promote and be supportive of the region’s
air facilities.

Objectives:
A. Support local policies that ensure land uses in vicinity of airports are
compatible with airport uses and improvements.
B. Maintain or improve ground access to the region’s air facilities.
C. Evaluate alternative access routes to Capital City Airport to avoid at-grade

rail crossings.

D. Pursue balanced regional funding for Capital City Airport.
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H.

Goal XVII:

Encourage gateway and wayfinding improvements between the airport
and city center.

Consider emissions, noise pollution and public input relative to airport
expansion concerns.

Encourage airport authority partnerships with local governments, agencies
and educational institutions to enhance regional economic development.

Incorporate intermodal connections to provide airport access options.

Intelligent Transportation System (ITS)

Use information technologies to better manage existing transportation resources and
enhance the efficiency of the transportation system consistent with the Lansing Sector
ITS Architecture Report (incorporated in this plan by reference) for all modes.

Objectives:

A.

Improve safety of the regional transportation system by:

. Detecting and reporting potentially hazardous conditions to system
users and managers.
o Improving timeliness and effectiveness of emergency response.

Improve transportation system management during special events,
incidents, weather, construction or other non-recurring system disruptions.

Increase system capacity while minimizing community and land use
impacts of new infrastructure.

Manage parking demand and supply where parking is at a premium.

Enhance the level of service and attractiveness of bus mass transit by
electronic communication.

Reduce energy consumption and environmental costs of the
transportation system.

APPLICATION OF GOALS AND OBJECTIVES

In part, the new transportation planning process (Chapter 1) was intended to more
clearly relate transportation programs and projects to state and local transportation
goals and objectives. Developing “program categories,” investment strategies, project
selection criteria and performance measures were also intended to better link projects
to goals and objectives, while making the planning process more strategic, focused and
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flexible to achieve those goals and objectives. Performance measures could then be
applied which would allow decision makers to monitor and determine success at
achieving stated goals and objectives over time.

To apply these goals and objectives and further implement the new planning process,
the Long Range Plan Task Force identified 25 “program categories” based on such
factors as project types, funding programs, types of activities, systems or processes for
funding and developing transportation projects. Taken collectively, these program
categories define a “program structure” for transportation investments and decision-
making throughout the region.

It should be noted that some of these program categories are “cross-cutting,” in that
they may represent broader groupings of activities or project types which may be
funded by multiple sources, each of which may have several different types of eligibility
criteria or programmatic requirements.

For example, the “Small Urban” program category has its own set of eligibilities: small
communities or clusters of small communities with greater than 5000 population but less
than 50,000 population are eligible recipients of these funds. In addition, these funds
may be used for a variety of activities, such as maintaining the existing transportation
system by resurfacing or reconstruction, OR major widening of an existing road OR
building a new road. In Michigan, these latter activities (major widenings and building
new roadways) together may be referred to as “Improve/Expand” projects, while
resurfacing and reconstruction projects together may also be referred to as “Preserve”
projects, which basically maintain the existing system.

In this example, both the “Preserve” category and the “Improve/Expand” category,
“cross-cut” the “Small Urban” program category (as well as numerous others), since
these broader activities may span numerous programs with different eligibilities.

Hence, given this example, it is likely that a project to resurface a roadway in one of the
region’s smaller communities would be shown or referred to, as being in both the “Small
Urban” and “Preserve” categories.

While this may be confusing, it is significant because it is likely that there might be
different goals, objectives, investment strategies and performance criteria which might
apply to improving or expanding the transportation system in smaller communities than
in larger urban areas. Similarly, it is also very likely that different goals, objectives and
investment strategies would be appropriate for roadway resurfacings than for building
new roads. In these cases, applying regional transportation goals and objectives to a
resurfacing project in a smaller community would be related to achieving goals and
objectives appropriate to both the “Preserve” program category and the “Small Urban”
program category. Similarly, “investment strategies” (agreed on techniques to focus
limited transportation resources) and performance measures for system preservation in
a small urban community should also be applied together in this case. Further, a
different set of performance measures or project selection criteria might be appropriate
to a preservation project in a larger urban area than in a small community, even though
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both types of preservation projects might well need different measures and criteria than
an improve/expand project.

While this again may be somewhat confusing, it accurately describes characteristics of
the “structure” of how transportation projects or programs are funded and chosen based
on complex interactions between federal, state, regional and local funding sources and
eligibility requirements.

To further complicate things, in developing a regional plan for a 20-25 year time period,
it is also quite appropriate to apply a temporal component to achieve regional
transportation goals and objectives. Put another way, the region might apply one set of
strategies to address competing goals on a short term basis, and an entirely different
set of strategies to meet regional goals over the longer range life of the plan to 2030.
This fact is also very significant, because it allows the planning process to regularly
measure progress of achieving regional goals and to determine if short term strategies
are effective at achieving their stated intent or to periodically make adjustments to these
strategies to achieve longer range goals.

This measurement and re-evaluation is anticipated to occur after each four year period,
through regular updates to this plan, as required by federal planning regulations.

It is through this overall approach that the new planning process becomes more
strategic, performance based and focused on achieving regional goals and objectives
for various categories of transportation programs and projects.

Additionally, it is anticipated that, over time, types and characteristics of projects which
are funded by, or result from this planning process, will also change to better fit stated
goals, objectives, investment strategies, project selection criteria and performance
measures contained in the plan.

Accordingly, the Long Range Plan Task Force also identified short term (five year) and
long term (20 year) investment strategies, project selection criteria and performance
measures for each of the 25 program categories identified in this plan. These elements,
along with planning tools applied to measure performance and evaluate needs or
deficiencies to be addressed through the goals and objectives may be found in Chapter
13. The relationships between Regional 2030 Transportation Plan goals and objectives
contained in this Chapter and the 25 separate program categories, which are
extensively elaborated on and defined in Chapter 13, are shown in the following table.

Transportation goals and objectives provide guidance on community values for all policy
and investment decisions that must be made in a vibrant community. All of the goals
and objectives support some aspect of the transportation system and taken as a whole
enhance quality of life. Thus, there are no inconsequential goals or objectives. Some
goals and objectives are directly applicable to specific program categories and merit
special reference. Table 3 — 18 is a matrix that summarizes every goal and objective
(by letter reference). Likewise, each of the 25 program categories is listed on the
vertical axis. Those goals (or objectives) which are directly and distinctly related to a
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specific program category are highlighted by a dot. The fact that some relationships are
not highlighted does not necessarily indicate there is no relevant relationship between

the goal or objective and each program category, but simply the magnitude of that
relationship is weaker than those highlighted.
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